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APS HOLDING SE

APS is a recovery and investment platform

« Ustfedi v Praze, pies 500
profesionalu v 10 zemich

* Vice nez 70 nakoupenych
portfolii

* Vice nez EUR 3 miliardy AUM

* 4investicni fondy, resp. managed
accounts

* APS vyhledavanym partnerem pro
spravu i vymahani pohledavek

2 APS Structure A P S



APS HOLDING SE

INVESTICE




APS HOLDING SE
Distressed debt

4

REGULATOR
— Uloha lokalnich narodnich bank
— Porovnani USA, Evropa
— Porovnani Zapadni Evropa, Stfedni a Vychodni Evropa
— Objem k prodeji

PROCES
— Data, poradce, transparentnost, 2 stages
— Commitment to sell. Underwriting a Due diligence
— Dokumentace (NDA, SPA, atd.)

KAPACITA
— Poradci (legal, RE, Tax, restructuring)
— Underwriting team
— Servicing. Zajem a focus investorl
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APS HOLDING SE
Distressed debt

 NPL PORTFOLIOS
— Retail, Corporate, SME

— REO, Hypotéky DISTRESSED REAL ESTATE CONSUMER
— Single names DEBT FINANCE

SINGLE
RETAIL CORPORATE NAMES &
PORTFOLIOS PORTFOLIOS SPECIAL

SITUATIONS
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Vymahani v CEE Regionu

Jak krize zménila platebni moralku. Teritorialita exekuci.

« RUMUNSKO
— Behem krize doslo k prudkému zvyseni delikvence, zména priorit a neschopnost splacet zavazky
— Zaméfeni poskytovatell pujéek na mladsi generace
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« SLOVENSKO
— Velky boom consumer finance v roce 2008-2009, krize zpusobila zvySeny pocet neplaticu v roce 2010-2011
— Vefejné prohladeni statnich Cinitelt na téma neplaticu, legislativni zmény
— EXEKUTOR: prace exekutora je Castecné regulovana trhem, vysoka efektivita, dluznik nese vyssi naklady

« POLSKO
— Pred krizi: trendem bylo pUjéit si co nejvic a nemit na splatky
— Po krizi: zména trendu, Polaci si pujéuji zodpovédné a maji nejlepsi platebni moralku v regionu
— EXEKUTOR: hybridni systém
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Vymahani v CEE Regionu
Hypotéky

 Porovnani nakladi na vymahani Hypoték

— Primérna cena za vymahanou pohledavku v Rumunsku je 4,6tis CZK + 3-5% z nominalni hodnoty
— Primérna cena za vymahanou pohledavku v Polsku je 65,5tis CZK + 5% z nominalni hodnoty
— Polsko ma relativné drahy exekucni proces

APS - llustrative Poland Residential Mortgages Sale Costs, Aug-15

APS - llustrative Romania Residential Mortgages Sale Costs, Aug-15

Steps

Average Cost (EUR)

Steps Average Cost (PLN)
Default Notification Letter from Creditor 10,00
Receipt of documentation from the bank -
Contact with debtor/ phone/ text message -
Rewriting the enforcement clause 67.00
Field collector 80,00
Sending a petition to the court 3% of the nominal vale
Obtatning a declaration of enforceability 67.00
Execution 10 000,00 =
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Default MNotification Letter from Creditor
Preparation of the file and sending it to court
Enforcement summon

Aseet valuation

Auction

Asset sale

Distribution plan

Appeals

Payment

End of the procedure

130
30

3-5% from the asset sale
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Vymadhani v CEE Regionu

Hypotéky

* Hypotéky se nejrychleji vymahaji v Rumunsku
— Primérna doba vymahani hypotéky je 470 dni, Maximalni doba dana legislativou je 1005 dni
— Nesplacena hypotéka je souCasné i exekucni titul
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IMlustrative Secured Retail (Residential Mortgages) Legal Recovery Process Timeline in Romania
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APS HOLDING SE
72 portfolii akvizovanych v poslednich 11-ti letech
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APS acquired portfolios, by year (2003 - 2015 YTD)
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APS Statistics

75 portfolii NPL:
Vice nez 350.000 pohledavek

Celkova
EUR 3 bn

nominalni

Portfolio Type

N

= Corporate

m Retall

hodnota

= R&C
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